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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

January 18, 2024

February 2024
Letting Report 
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

63, 40%

34, 22%9, 6%

7, 4%

44, 28%
GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 157 As of January 2, 2024
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$378,685,879, 31%

$303,972,511, 25%

$184,135,901, 15%

$102,417,722, 8%

$263,063,847, 21% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $ 1,232,275,860
As of  January 2, 2024
Source Bidding Administration5



December 2023 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

11 10 10

GDOT Let 
(Dollars) 

$179,827,678 $118,475,967 $126,150,425

As of  January  2, 2024
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

2 NA NA

Local Let 
(Dollars) 

$38,528,421
NA NA
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GDOT and Local Let Projects

February 2024 Letting
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GDOT and Local Let Projects 
February 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0013605
SR 38/US 84 @ SATILLA RIVER & @ OVERFLOW IN 

SUNNYSIDE - TIA
Ware Bridges 001 DOT GDOT

0015071
SR 10/US 278 FM CS 721/ASHTON PLACE TO CR 

5206/SAMS CROSSING
DeKalb

Pedestrian 

Crossings
005 LOC Avondale Estates

0015998
SR 3 FROM CS 1957/RHODES STREET TO CS 

3790/MLK JR DRIVE
Fulton Sidewalks 005 DOT GDOT

0015999
CS 434/LENOX RD FROM CS 3369/EAST PACES 

FERRY RD TO SR 141
Fulton Shared Use Path 005 LOC Atlanta

0013207
SR 14/SR 154 @ 9 LOCS & SR 154 @ 1 LOC IN 

FULTON COUNTY
Fulton Signals 005, 013 DOT GDOT

121690- SR 9 FROM N OF SR 141 TO N OF SR 20 Forsyth Widening 006 DOT GDOT

0013894 SR 316 @ CR 186/CEDARS ROAD Gwinnett Ramp 007, 009 DOT GDOT

0018390
I-75 FROM SR 7/DOOLY TO OLD COFFEE 

ROAD/COOK
Appling ITS 008 DOT GDOT

0019546
SR 2/SR 515 FROM E OF EARL SHELTON RD TO 

SAMPSON RD - PH II
Union Widening 009 DOT GDOT

M006513 I-985 FROM I-85/GWINNETT TO SR 369/HALL Hall Pavement Markings 009 DOT GDOT

M006259 SR 53 FROM CR 148/HILL CITY ROAD TO SR 515 Pickens
Resurface & 

Maintenance
011 DOT GDOT
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GDOT and Local Let Projects 
February 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

M006377 SR 1 LOOP FROM SR 20 TO SR 1 Floyd
Resurface & 

Maintenance
014 DOT GDOT

9



February 2024 
Projects 
Throughout 
Georgia

Bridges

Enhancements

Maintenance

Safety

Roads
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SR 53 FROM CR 148/HILL CITY ROAD TO SR 515
Resurfacing Project in Pickens County

Congressional District 11

Begin

End
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SR38 /US 84 @ SATILLA RIVER & @ OVERFLOW IN SUNNYSIDE – TIA
Bridge Replacement Project in Ware County

Congressional District 1

Project Area
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SR38 /US 84 @ SATILLA RIVER & @ OVERFLOW IN SUNNYSIDE – TIA
Bridge Replacement Project in Ware County

Congressional District 1 (Continued)
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SR 10/US 278 FM CS 721/ASHTON PLACE TO CR 5206/SAMS CROSSING
Pedestrian Crossings Project in DeKalb County

Congressional District 5

End

Begin
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SR 316 @ CR 186/CEDARS ROAD
Ramp Project in Gwinnett County

Congressional District 7 & 9

Project Area
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CS 434/LENOX RD FROM CS 3369/EAST PACES FERRY RD TO SR 141
Shared-Use Path Project in Fulton County

Congressional District 5

End

Begin
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SR 3 FROM CS 1957/RHODES STREET TO CS 3790/MLK JR DRIVE
Sidewalk Project in Fulton County

Congressional District 5

End

Begin
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SR 14/SR 154 @ 9 LOCS & SR 154 @ 1 LOC IN FULTON COUNTY
Signal Project in Fulton County
Congressional District 5 & 13

Project Area
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SR 2/SR 515 FROM E OF EARL SHELTON RD TO SAMPSON RD - PH II
Widening Project in Union County

Congressional District 9

End

Begin
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SR 9 FROM N OF SR 141 TO N OF SR 20
Widening Project in Forsyth County

Congressional District 6

End

Begin
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Additional Project to be Advertised 
in March 2024

with a Future Let Date
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GDOT Project 
Advertised only (not let) in March 2024

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By

Project 

Sponsor

Future 

Let Date

0017916

STATEWIDE ITS DYNAMIC 

MESSAGE SIGN (DMS) 

DEPLOYMENT - PH II

All Counties ITS 099 DOT GDOT June 2024
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3; 25%

1; 8%

2; 17%

3; 25%

3; 25%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 12

Fiscal Year 2024 Letting Report 

Number of Projects
February 2024 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

February 2024 Letting

$11,908,846; 6%

$34,262,697; 18%

$4,891,327; 2%

$18,774,657; 10%

$125,452,392; 64%

Total = $195,289,919

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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For Board Review and Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

January 18, 2024
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February 2024 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0006667 SR 3/US 41 @ SR 136 IN RESACA Gordon 014 Realignment
Deletion from the 

Program
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January 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

Type
Action

0020040
SR 8/US 23 FROM SOUTH PONCE DE LEON AVE TO 

RIDGECREST ROAD
DeKalb 005

Drainage 

Improvements

Addition to the 

Program

0020118 I-75 @ HOPE CREEK Cobb 011
Drainage 

Improvements

Addition to the 

Program
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Russell R. McMurry, P.E.
Commissioner

January 18, 2024

Commissioner’s Report to the 
State Transportation Board

28



29

Commissioner’s Update: December 2023 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Resurfacing
on SR 119 from north of Airport Road to south of SR 144 in Liberty County
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Resurfacing
on SR 119 from north of Airport Road to south of SR 144 in Liberty County
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Bridge Replacement 
on Findley Road over I-75 in Dooley County
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Bridge Replacement
on Findley Road over I-75 in Dooley County
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Construction of a Roundabout
on US 80 at Knoxville Road in Bibb County  
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Construction of a Roundabout
on US 80 at Knoxville Road in Bibb County  
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Resurfacing
on SR 27 from north of Griffin Newsome Road to south of the Miller County line in Decatur County
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Resurfacing
on SR 27 from north of Griffin Newsome Road to south of the Miller County line in Decatur County



Honors, Updates, 
Achievements & Recognitions
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Robert Brown Recognized by 
Georgia Trend Magazine
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Employee Recognition Awards
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Employee Recognition Awards
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Employee Recognition Awards
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Employee Recognition Awards
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USDOT Grant for Railroad Crossing in Millen
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Winter Weather Recap
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Transportation Research Board Annual Meeting
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Transportation Research Board Annual Meeting

• GDOT employees presenting in TRB sessions included: 

o Eric Conklin, Office of Transportation Data Administrator

o Andy Doyle, State Maintenance Engineer

o John Hibbard, Division of Permits & Operations Division Director

o Habte Kassa, Assistant State Transportation Planning Administrator

o Ronald Knezevich (NEZ-a-VITCH), State Pedestrian Bicycle Engineer 

o Sephara Rayond, Office of Performance Management and Resources 

Assistant Administrator 

o Ian Rish, State Pavement Engineer 

o Erany Robinson, Assistant State Maintenance Engineer

o Brennan Roney, Research Engineer 

o Christopher Rudd, Director of Engineering

o Jewell Stone, State Pavement Design Engineer
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Georgia DOT/GaDOE Partnership
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❑ Retirement Resolution
Honoring Kathy Zahul
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

January 18, 2024
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